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GEST COMA

A look at the crash of Imagine

Software as seen through the eyes

of a film crew.

crashed out during the
summi after a life of a littla
over 18 months, during which
fima it produced mona hypa
than other softwara house
before.

appaared to
ﬁalf-uaaladpd.l:ﬁm;r much ol
which was vary clever, and 50

il spams ata that its
death should have baan
as wall recorded for postenty

by the madia it sought for its
promotion, as had its
succasses in ke, As things
turmed out, the BBC film crew
g:umlhmﬂl‘fatm story 1o
one they nad concedved,
but much of the maternal shot

progra
outside tha scopa of the sanos
Tormiat

Roger Kean spoke to BBC
director Paul ﬁwan;hq
was busy putting inishing
touches 1o the programma

GIVE US A BREAK

in the new year of 1984
Taimr irecior Paul
othar

lhngu was uhul.ll. to direct
some of tha programmes for
the Commercial Braaks
senes, witnessad the
anthusiasm m.mnmdlla SOme
of the new generation
computer games thal wale
baginning to appear in the
shops, and appreciatied that
amanging software housos

axamings the struggles of
individuals and companies

who are trying 1o ‘break’ a new

roduct info the market place

O Andersen he new
computer game Soltwiry
‘moguls’ seemed like a good
subject for a programmes and
ha began researching, looking
for a suitable company (o
foature,

An obvious place to look

was in compuler magazines,

contandar 56 o
the spata of clever advertisi
s kgt for IegURS Dy
WEs
Stephen Blower of Studio
Sting, an ofishool al
Imagine, couplad with the lact
ihat Andersen, like 50 many
people in Britain, was reading
tha national prass publicity
about Imagine's t
programmer Eu VAns,
who was said to be eaming
£35, 000 a a.hﬁmm could
afford a fablulously axpensive
car whan ha was still too

ng to be able to drive it

g was obvioushy a story
hete for Commarcial Breaks
Tha next step was 1o

approach Imagine and ask tha
ownars whether they would
mind being featured. So
Andersen travelled to
Liverpool and spokes to the
young bossas of tha new
company, Mark Buller and
David Lawson. Lawson had
writtan Arcadia, Imagine’s

L hil at the time, and

had sold it into sh
starved ol software over the
82 Chnstmas. At first they
seomad a bit raluctant, and
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Imagine's Oporations
Manager, Bruce Everiss,
gxplainad that there ware 100
many things undes wraps 1o

allow in tha prying
televiskon. On the
tha publicity-eager Everiss
miust have bean able 1o see
the promobional capital that
could be mada out of having
BBC TV hanging arcund for
SOMaE weaks wrg & film
about them. Dave Lawson
saw another angle altogether,
and o approciale this its
worth remambaning whal put
Liverpool on the map in the
early sixties

a5 af
r hard

BIRTH OF AN INDUSTRY

The Beatles fransformad
British {and then world) pop
miusic in the eany soibes, and
created a modem myth aboul
Liverpoal, thair homa city.
Crvar tha years L has
come 1o See isell as a
posssbly undernounshed and
underprivilpged city, but ong
bursting at the seams with
imagaination and guis. With

ihe esghties sirmikar
o the saemﬁ o be
. only in computer
re his time, and Davo
Lawson must have saan
Imagina as baing at 115 very
cenira. Stephen Blower says
ihat, ‘Lawson had some
greater vision of whal could ba
produced in software than
anyone alse M've ever mal |
1 tha ima whon Paul
Andersen approachad fhem,
Imagine was working on the
concapl of the megagames,

F

having exhausted the
possitilities of the homa
compulers limiled memany
Lawson, who was langely
responsibie lor oversaeing
thetr devalopmant, s-amh-ul
the BBC would ba able ta
record lor postarity tha
concepl. devel el and
creative effort of a dedicated
taam in bringing thasa naw
super games oul. ina . the
Imagmea team, and especially
tha men who ran the
company. would be seen (o be
usharng in a new Beatles era,
bt i softwara rather than in
music. For the TV director the
megagames alsa offerad an
essential inch pin on which o
hang his pr ma. |t all
soemed ideal and, at the tme
nthar party ke how
dramatically diffanant things
wiihd furm oul
Whean the BBC film crew
wiint in 1o start shooting
miatarial for the programma
they raalsad that Imaging
rrace wvisual malanal
huge, luurnious offices, acres
ol carpal, compiter lenminals
by the lon load, lols ol young
programmers, secretarias in
abundance, young ‘gophers
aciing as runners lor ihe
managemant and 8 compan ir
Earnge packsd with & flaet o
fi Boxers, BMWs for the
lessor execulives and the
famous Mark Butler custom
hand-buill Hams motorbidos. Al
has s | B WAk
Iy mambars ol
wrﬁ Ararwn had a lunny
fealing that it all looked oo
good to be truae - and it was.
Ha noted thal banaath tha
enargy and bustle there were
inconsistencies. Principal of
thess was an apparant spilf in
the senior management which
meant factions wers working
against each other. But the
first noted discrapancy in tha
outward bravado was (hat
Eugens Evans had obwviously
navar recaivad amything like
the £35, D00 a year guaoted in
tha PR siory. Bul whal
saemead More surprsang to




Andersen, was thal Evans had
| navir really writtan any
programs edhier - cortainly
nothing that Imagine cared to
publish. This might not have
surprised some of his
condempaorary Livempudlian

AMMars who wang
for othaer softwara
houses. howevar, who know
much batiar

THE GROWING SPLIT

& Evans, ks Mark
i had worked af
Microdigital, one of the first
over British computer siores,
situated in Livarpool. Bruce
Everiss was also associaled
with Microdigital, and so wera
many of the programmuors who
ware later (o bacoms the
bedrock of the Liv
software business.
Eniw aach other pra
was the sort of in-b
simosphere which laads o
parsonality dashes, and soon
enough tha BBC team bagan
io saa evidenca of tham
Tha disparity batwaon tha
pubiicsty hypa and the raality
bacama Increasingly apparent
during the summar months.
Caontral to the problems was
the fact that both Mark Butier
and Dave Lawson had
led to fame and fortuna
within & few months. Thay
wotld have baan
supar-hurman | they had not
coma to befieve a little in thair
own publicity and both in their
differant wafs appeaar o have
failed in cop tha
!-mgrgm. Mark nﬂ{ﬁur‘s
background a Baving
Microdigital was as Sales
Manager for Bug-Byle whare
Lavwson also a5 a
programmer. Thay both laft o
sol up Imaging in & smadl frond
room after sevaral
disagresments with the
yle man L. Tha
manay thal sales ol Arcadia
made over the Christmas of
82, was reinvested in biggar
pramises, parsonnel and in
i . which alsg
sodd i Nar'r:raﬂy'. tha lw#
young moguls neaded sla
and managamant to halp
adminisirate tha in-pouring
fonune, & classic situation
which ancourages the
development of court
chambarains. Ona of the first
such was Bruce Evariss, who
EBems 10 have naturally
Ettached himaal! more to Mark
than to Dave. Everss was
rﬁmﬂdn for the day to day
funifeng of the my, bud
ihe responsibility for Bnancial
control and a direciorship was
it in tha hands of lan
Hatherington
Hatheringion attached

ay all
wiall_

mmsalf o Lawson, The
factions had bagun
One ol Mark's hobbies ks
fast motorbikes. He crealed
Ine Imagine racing leam and
nimseil roda on the rack. In
tact Paul Andersen and tha
BEC crew ware al tha (8l of
Man TT races in June fiming
a1 & tima whan | ine was
already in eerious troubla and
taatering on the brink of a
crash. Mark did sulfer a crash
fronically, he was driven fo the
dismembarmant of his empire
swathad in bandages.
According 1o Andersen (a
Vi backed up by many other
observars), the two bosses
thought thal becausa of their
Success in the fleld of games
production, it meant
could handie all sorts of othar
businesses as weall, Almost at
tha outsal they founded Studia
Sting, togather with Stephen
Blower, the designer whosa
iirt work helped sell the
Company's image and which
Hd-umng’i ine covers.
Studio Sting was to act as a
dasign centra and Advertising
Agency for Imagine, which
maant the company would be
entitled la an discount on ad
Spacs bookad in magazrnes.
In return Stephen Blower
received a 10% share of
imagine {which wasn't worth
all foo much wharn the shane
wis gladly handed over],
Wattrin 8 few monihs this
sitvation had changed and
th 10%was warth a lof on
The triad of Butler,
wion and Hatharingion
wanted things rationalsed -
. thay waniad tha 10% back
Thare ara many rumours
attachad 1o the goings on at
this tima, in-fighting appaars
to have bean rife, but
whatever actually ook place,
the outcome was that Siudio
Sting was laf{ holding huge
magazina advartising dabts
{which have remainad unpald)
bui Stephen halkd onto his
107, !I holgh he;ﬁ!ﬂw :
axacutiva post within iImagina
Ha therefore lost control over
his own destiny whon
managemant dacisions led to
Its dosrlall, and 15 still
undargoing legal wranglas
batween himssif and
Butier'Lawson as tohis
financial responsibilties in the
matter of imagine's vast dobt.
Inat hong convarsation
with CRASH's Kavin Foater,
Bigwer said, 'Imagine tried fo
accuss me of certain things
that | didn’t do. For instanca,
they sald | was dotrimental to
the company’s image and that
| wits booking advertisi
spaca thal wasn't waniod, |
was accused of “wlrﬁ')o
misappropriating £10, X
and my wile was accused ol
baing incapable of keeping the
books at Studio Sting. All this

E ™
S

Septeti Wigwnr - udill dfuch with some of the besging dsB1 - (% naw & directse o easn
Eoftwars.

was later disproved in court. '
He went on to say,

\;“u-ra ob Eilﬂgr my 10,
aging o io St

£89, 000, a0 tha way | sarégrt Is

hat they attermpled to brush

ihat debt under the carpal.

The allegations waea just an

attempt to condone thair own

actions, | was probably tha

fowhat he ws bast o
THE MEGAGAMES

Lats in 83 Imagine had setup a
deal lo produce games for
publishars Marshall Cavendish
which may have been worth as
much as £11 million to
imagine. Early in B4 the con-
tracts ware signied, but even
before Andersen had received
he co-operation of Imagine 1o
stan thera wara
signs that all was not widl with
the deal. By the time the BBC
cfew was mnstalled it was clear
thal things wiara going badby
m’m magg-garrma had
nlervened. Dave Lawson whio,
according 1o Bruce Everiss,
always insisted that the prog-
rammars be lah strictly alone,
Iree 1o craate without man-
agement interference wanted
to concentrate on the
developmant of the
megagames. Marghall
Cavendish becama disen-
chantad by tha lack of prog-
ress on their games. They had
already pad out a lot of money
and seam lo have been
unhappy with tha #aw of
what was ready. They pullad
oul and wanted [hair money
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bach. Bul Imagine had taken
on more peopie 10 co0pe, prog-
FAMMars, armists, musicans,

gophers. None ol these was
:Jtl aff. the overheads woenl up

Meanwhila the meg
wate not prog a5 will
as 1 was inally hopad they
wiousld, Mﬁr?ﬁm“nﬁed that
John Gibson was working
hard at Bandarsmatch with lan
Weatharburn, but Psyclopse
Wils nowhare, nothing more
ihan a paper kea. Yel al this
slage tha amist Aoger Dean
{famous for hes record album
slogves and myt ical
books ) had already d ad
the boxes and the ads which
weare baginning to Appaar
Drean roputedly asked lor £8,
D00 for this job, and Andersan
thought he was ‘sman
engugh’ to have demanded i
up frant.

An important problam with
the megagamas was that thay
required @ hardware add-on
which was 1o be made in tha
Easi. Toget the prica right,
encimous quantitios would
have 1o be manufactured
Imagine did not possess tha
menay any mone, and anyway
could not have san
decided how many games
would eveniually sall, Tharg
was indecision all round.
Bruce Everiss was 1o say
later, ‘One option thal we hava
&5 fo sell the company &5 a
whole to Sinclair Resaarch,
and |'ve been spaaking to
Sinclair Research, and they re
rot inferested. They're saying
that thay want (o kpep
programiming of thai nature
oulside their company,

Il iranspired that Sinclair
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Resaarch was only inlerested
in buying finished product and
thal tha agames would
have to ba cesigned to work
on the micro-dinve, because
they would not undertake tha
roduction of masses of
rdware add-ons. In tha
ovent Sinclair Ressach did
bury an option on
Handersnalchlor the QL
compuier 0. ga on micro-drive
Another migresting rumour
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that Paul Andersen s film team
wara able 10 venly, was what
cocurrad over the Chnstmas
pariod of B3, In 1982 there had
been a software shorage in
ihe shops, 16883 was obea
boom time, and Imaging
decided on a dever ploy to foil
iha duplication of their nvals
iapas. Ahead of ime thay
booked the entire duplicating
capacity of Kiltdale, ong of the
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bigpest duplcators for the
50 ra bigingss. Th idea,
obwviously, was o make i
impossible for oiher muﬂr
companias 1o gal enoug
tapes duplicatod for the
Chiristmas rush, On papar il
looked ke an alegant a praca
of ingustrial sabotage. In
practica 1 backfired, Imagins
andad Up hiting a warghouse

tor the storage of the
hundreds of thousands of
cassotos thal they ended up
with. Affer Christmas tha
battomn lefl out of the market,
and thefe was no way thay
could shift the gamas, This
wils a principal reason bahind
tha strange move o lower the
prica of iImaginge sofftware. 1

j
:
-
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also backlired because thiry
had flooded the shops with
non-salling tapes, and then
mpacted everyons 1o ke tha
fact that the tapes would have
to bie sold at a price lower than
Ik wholesals price the

had bought tha
lapes in lor in tha first place.

THE SCRIPT CHANGES

5o i the middle of shoofing &
TV programmae about o
company (hal Wi going
places fast, Paul Andersan
lound himsalf filming ona with
i huge staff it no r
nior could afford,
sitfing on a vast siock of
product it could not sell, with
programmars left io their own
5 much ol iha time and
producing 25 ihal wera
ingreasingly unplayable and
usually releasad with bugs still
in them (remambear Stonkars ),
run by & managemant feam
that was beginning 1o fall apan
al thi seamds, arsan
recalls fming a mesting
where tha bosses sai around
discussing how large tha
megagamia boxas should be,
whather ihey should be huge
lo anbice punters to ok out
E30 10 £40, or whethar tho
large sizo would put buyers off
on the grounds that evenyone
knows model kit boxes are
usually full of gir. And this al a
bme whan thalr empiro was
li falling apar through
lack ol moniy and mouniing
Mmbu_ Lawson wnﬂd i
megagames, Butior was
acting oul tha role o
in his Fasrrar and al the bike
tracks. Everiss was trying 1o
koap the offices running. while
the rest of the "top
ant leam’ struggled
1o copa with tha incraasing
batamess thal was developing
betwaen the tiad at tha top,
Home of the affects of what
wis Napponing wara apparant
o oarsiders as well. | recall
wisiting imagine lor a mesling
with Dave Lawson and Bruce
Eviriss somatima in late April
Lawsan never turmad up and
:-IuhBulla-r red for a
oW Moments, Raving fuss
popped into the m;ﬁ o
plck up soma petty h
seamed a bt odd. The
resulbng article which
appeared in CRASH naturally
Bd Evaries tho most.
an ihe issue was published
Butlar rang me to complain
that the emphasis was wiong
- il made it sound like Everiss
fan ihe company, he told ma,
whan in tact ha and Dave
wore still in charge
As aarly as 16th April 1984,
@ petition wias presented 1o the
High Court by Combill

Publications Lid, | to have
Imagine Softwara Lid,
wiound-up lor non-paymeni of
debis. Al tha time of writing |
hava baen unahle o i5h
what these debis ware, or how
IM-Hwam incurred, The
matter was ‘heard” on the 1110
Juira, threo o four day
bafora tha TT races.
Monday B8ih July at tha High
Court of Justice (Chancary
Division) a futhar pmilimmtio
wind-up imagine on behall o
VNL Business Prass
buter Cames s

af Ermarg
others) went unopposed
Imaging was finished,

But what was i
back in Liverpool ? BBC
craw wera filming right up 1o
tha last mamant, .ﬂrli'nli:l %
witnessad he apathy and
confusion that attended the
last days. A memorable scena
i thie man from Kiltdale the
mﬁuluml. walking up amd

magine’s irying

fa get to see either Butier,
Lawson or Haethanington, tha
only who could pay
him thae £60, D00 owed by
Imagine, much of it for tho
mass duplication done over
Christmas in an attempl o

veni other software houses

ng gamas ready. He was
in despair. Bmumgﬂuﬂm

had disappaared,

According to Bruce Everiss,
thay had already made thair
plans well baforahand, and
events would appear 1o back
him up. What he told Paul
Andarsen, is subsiantially the
sama as whal he told me over
he phone back in July, 'I'm
not & sigraiony on the bank, or
anything, bul I've had a look a)
the financial reconds of tho

and thore has never
been a VAT ratum (Imagme
fiimed bean running for |
manifs and should therglore
have made al leas! 6 VAT
returns by law), nover a bank
conciliation, never a creditor’s
ledger control account, never
any budgeting, never any
cash Now lorecasting, no cost
CErfres, not oven an invoica
authonsation procedurs, Just
re financial control at all

All these financial aspects

wers wmam{ the
Lleﬂ‘mhfg' - Im'=|I lTHII'i" T
(8

rmualrl; that Huih:nu mw::
usually unapproa
during filming and had lithe i
anything la say 1o tha film

.

R,

Is it possibla that
Hatharinglon had already
SUs5ad m{tm true financal
Positon ol maging right at the
star of his tanura? I??ummﬁ:lba
add if he hadn't, since the
cracks wers thers even before
Christmas 83. What must

suraly have occurmad 1o him is
that Imagine was capable of
making a lod of money, and
thad tha ITHES. WET
aing (o them all vory
ch. Aot of Imagine wis naw

- i « VaAnQUS o
aftempls o raise money in
City had failed or been
abandoned. I the company
weni, sowould tha investrmant
i megagames, 50 oo
woild thesr personal inances.

Everiss again: Dave has
bacome anx about losing
ok i e

& kids at axpensive

schools and lan has becoma
greedy and wants to bacome
a milionaire overmight. So lan
has presented this

Finchspead plan to Dave.
Dave, g dl siraws, has
fakesr it on - which

mieans thal only 20 paople will
ba employed

THE RESCUE PLAN

Finchapeed, Tha nama first hil
Ihe press after the Imaging
collapse. Finchapead was the
naw company foundad by
Davo Lawson and lan
Hetherington for what
appoars 1o ba tho axpress
purpose of acquining all the
Imagine assats. ﬁsmmn ol
CAMvVassing opinion

currying favour with those

p 15 whom Lawson
and Hathaerington considered
‘sympathetc’ 1o them (rathear
than the Butler/Everiss
laction), jobs were offered in
thie new mua;&f io
approximataly 20 people - in
fact those neaded 1o continua
woark on and completo the

Megaqanas

-NEIBEE time the Finchspeed
docummnts were drawn up,
viary fiw people knew about
the. Lawson/Hetharngion
plans. It segms Mark Butler
had no idea and Bruce Evariss
cartainly didn't didn'i
tall Mark atgul this until the
vary lasi minute whan thay let
him in o0 & third of
Fi . Eveniss loid
FPaul Andarsen later. It seams
incradible that the dud thought
thiey could get away with
translarming assels from a

by

Butler, withoul his knowledge.
Stephen Blower wias also in
thia dark. Later, he was to be
held jaintly ible in law
for Imagine's . Hi told
us, ‘T'm sl liabla for the over
draft, which was £112, 000
at tha last cound, If it came

o couwrt | think | would have a
Euudmnag:uinﬂlhun.u

as bean shown last time |
ook tham 1o court. " Blower

tha
WMMLMM
send Butler and Lawson to jail
lor refusing a cour order to
pay, but they were let off on
ﬂm%mﬂﬂ!hpilm
woluld be unable o put
matiars right and that it was in
ihe best inlerests of both
parties i they were allowsd 1o

arangamaents were made in
secracy, it did not quite
escapo tha notice of the BBC

because this deal was largely
outside the scope of tha
prngmmhumhuim
hisre as v backgrou

On a later ooccasion the fiim
Crew wiite also prasent when
Daver Lawson's wite came infa
his aflice 1o

Hathernglon lold us, | didn't
mnin anywhara, | spant
Il:l.;; mﬂy and night
writing o ress repart. |
Wils in Amarica lor
tund-raising, and wo weare
damn near suocessful, but wa
had to have our trip cut shor
because of the al
Imagine. ' He LT abck
E:th ol peopls insinuating

:i u V- L3
. ﬁ il aEms
increscible that thoy should
leave the country at such a
fima, unings one sUPPOSEs
that thay fell unable to faco the
imminent disaster, Prolests
that the tnip was a realistic
lund-raising exercise for

seam undorminad in

e cllh:mu-ﬁm
unopposed the [
couris before and during thr
trip. As soon as the two men

had , ML oL
uuﬁhﬂmfﬂmm
some raply 1o thir
ﬂmmmmm
paymeant, were stumpad,
because with Lawson and
Hatheringlon gone, tharm

was no ona able to with
tine financial mm'a
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Bd\rslal-utbm‘nmlhu
stal and told tham
mammmamh mﬁ':’lllwas
over, that ha they
would gel paid what thay were
owad | nmpmbla.m'ld

lhl-lhu WO
Enamnnnl foras

rnlu'r:r asmm During the
Eg od batween Lawson and
therington vanishing and
F’ll halil‘l':grmlrln lite in th
mlgma appears to have
been as disorganised and
draam-ike as it was n Hitler's
Berlin bunker, In reply io Faul
Andersen’s question about
whal hﬂdhﬂl‘l happaning
Evenss replied: "Well, lhvam
mlhhnlepdudmuplem:
nlaylng Enmu Ihama::-d

m Ilvuugnrmmmn
cornar heve, by the axit, youll
find there's a big pile ol empty
lire entinguishers because
'ﬂ'lﬂ'ﬂﬂ-bﬁﬂl‘lfllaﬂﬂﬂi:llhm
fights all waak. That's Daan
this main avant, *

As far as the BBC team
could saa the stalf were

Walching vid6os and waiing

for tha and. Evariss was lal
with trying to find jobs for
about B0 stal, those lefl
behind by the naw Fi
mlﬂndinu'umdhafﬂh
morally cbiiged o nasig
'Daumd lan, baing oo much
of cowards 1o face up to me,
have told Mark that thoy
wiolign'l want me hara when
ﬂ'muumuu.'h&ﬂlli
i was largely it for
Software Limitad, but
not for the people involved.
Finchapaad has gone on 1o

davelop the
Handersnalch ::I Elnﬂﬂll

Rasaarch io bring out on the
ﬂLmlhEHm\"ﬂn with a
from each unit sald
Eﬂ!ﬂﬂ to the Imagina
lm-ldammheb back
‘Bdebts. ltisa
mhm]mnn its directors,
Dlanmmﬂlm

Hlﬂﬂ'lal'l'ﬂ'tﬂ who a
nliul‘allr Hdnfanyldvﬂﬁn
El-ﬂnu Even as | was in
andon seaing the cut
ﬂlll'iuwl:m:grlmme an

o ihe

gmiu ngh:- hnl-:lld
Al
lﬂhﬂiﬂdlﬂLi.Fdhw'ﬂﬂtFndﬂ

avening, | was greated -mln a

massage thal Heather

had rung me 10 find out

same hing, having haard that

we wera writing about the

w' Unfortunataly for him he

& 1o our Financial

Diractor, and was told thol as

he still owed us £5, B25, it

wulzm'lmrﬂmm i bother

us!

Wa phonad him on the
follawing y moming,
when ha spoke to Kovin
Foster and gave him tha
quotes used in this aricle. He

also implied that if wa printed
anything he didn't ke, we
would be making him a rich
man Irﬂluahumﬂl libe
actions ara all well The
fact remaina that H.
a with other publications,
had promised paymens
by both Imagine's promotional
l:lapamnml and (in our casa)
; Heatharinglon parsonally
@ nevar II‘I'I‘-I'Bﬂ But at
ihe turma hi and Lawson wara
assats out ol
rl;ﬁlrm nio another company
tg accept
Heatheringlon's comments to
us at face value when
{wheather intended or nol) his
absence pul a fotal block on
ﬁalmmll. Yot squally it musi
via bean claar to hem that
payments could not be mat,

WINDING DOWN

With knowladge that VNLU had
succesfully msued a

winding-up order on Imaging,
tha rest of the company’s

eraditors began amming the

of character with theer recent
achions in moving assets from
Imagine to Finchapoead, and
EI'-'B'-E strangth 1o Bruce

virss who said, "All they're

mludﬁ is finance
peed with capital from

Enn Francisca, '

Tha significance of the
passpan signing bacame
miare apparent when it was
realisad that both men had
taken hedr wives with them on
Iha trip to Amiarica at a cost
astimatad by Everiss o be
possibly as high as £10, 000,
and that at a whiafi
craditors ware crawding all

ovar thi Building trying t
o] iding trying to get

' Dnﬂa day Mark risturmied
roem tha racos, wrppad in
and driven
somaons alse, he amved at
lc'rmaa headquarters fo find
the bailitfs wera in. One of tha
impounded was his
Dﬂl:i! oy, the Ferami
Boxer. Paul Andersen recalls
that he seemed stunnad and
totally oul of his dapth. He
didn’t know wihat to do or who
to blama; |t seemed he was
genuingly unawara thal things

was going on. CRASH was
ong ﬂhmng The official ling
was that 8 worn quile
normal. But no one knew
where Lawson, Heatherington
and Buller wara. Evoriss told
Paul Andarsen, Mark didn't
know whera they'd gone. The
mﬁ'pemm_ thay fold was
Sinclair, who

basically’s just David's
gopher, and Andraw has bean
ariraporting on 8 daly bas

f on adai 5
lo tham in San Francisco. '

One press mantion did
sugges! thal th bwo :Ilra:lnm
ware in the States
a&:&rﬂma mual Ilmn

ip Valley 1o save Imaging
But this would appear to ba out
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had reachad such & stals, o
that his co-diracions had flad
tha country and wera in hiding
(a8 avaryona said),
incommunicado. So
did tha TV uu:ﬂiuﬂmlna
oCaadings { almost
d their mﬂ'hemm:gnunkud
mu tha bui h-,r the baififts!
“;ﬂ to retum two
u-hlr.'.h they both pan-owned at
a tima whan magns was
hoplessly in dabt, and
desperately required those
asseds if it was 1o have a hope
of staying alve. Recognition of
this lln:t can bosseninthata
royalty on avary copy of
Bandersnalch sold by Sinclak
will I;g?m‘ru back to Imagina's

Enmn ol the programmers

are now working freelance an
games for Ocean, and olhers,
including John Gibson have
founded a new Liverpool com-
pany with partial backing
from Oceancalled Denton

Duﬁu and their first gams,
an anfure entithed iz

Gift From the Gods should bo
released through Ocean
shortty.  Mark Butioer
ks working with his fathar in
another soltware company
called Voyager Stephen
Blower worked lor the year as
a frealance and is now &
Ocaan, whera he has recently
been made a director. Of the
ﬂﬁu of imagine he had
say, Through ,ar
littie boys playing at b
business, or whatevar i{ was
that camied if all thay ruined
somathing that was

carryl
Heatherington added, My
aftitude has always bean thal

it's all over now, and what wa'll

do is quickly gel our lives back
logalhor : .Eﬂmh'lwm
Mf?mhippmadm

or sevan months ago. What
wnrudmngrrmv Daveand |,
Tn-pﬂ:u:l.l ol L Ia
starting. We wan! to

al the tog.

In summing up his unigua
(i in tha

daath af the software
BBC diractor Paul
said, N was a tascinating lima
H'tll:l‘ljrllﬂ'lnfm.rtﬂl'lh!'
saltware business. Il's a
shamea it all lell apart - there
were a ol of lalentad paoplo
There who wera lat down. It's a
bit Bke a movie thal never got
made, all the technictans and
nllﬂ'm hadmrrm
5 Q0ing 1o

lmurulbngmmnhmwm
coma of them all. '

With the finish of
the TV programma may have
locked as 1 il was over
oo, Howewver Ocaan bought
a majar portion of Imagine's
assels and so Paul Andersen
had a finala thrown in his lap
Filming continued at Ocean's
affices in Manchester, as thiy
worked on Hunchback I, The

BBC not hay ihe
Mnm%&lmghlr:ew

megagames, but at least thay
managed io follow tha
development of compuior
games from concapt to
relaase, and in the process
they saw a fascinating shice of
corporate life.




FERRARI 'CROSS
THE MERSEY

IF IMAGINE didn’t exist, some-
body would have to invent them.

This company has a national
— never mind local — image as
wide as a barn door. Flamboy-
ant is a fair description. They
have more than halfway suc-
ceeded in making themselves
into minor national figures. One
of the founder-directors rides a
170 mph superbike and has seri-
ous ambitions concerning the
Isle of Man TT. Eugene Evans is
the boy-wonder programmer
even the Daily Telegraph has
heard of. And, parked all over
yellow lines outside the com-
pany’s business-district offices,
is a constantly rotating assort-

ment of fast and expensive sta-
tus symbols of the four-wheeled
kind: an Aston; a BMW or two;
the world-famous Lotus Espirit
belonging to the scarcely less
renowned Eugene Evans.

They also make very good
computer games and earn a lot
of money from them. Why the
blue blazes shouldn’t they do
what they like with their dough?
(I would.) So what if their Oper-
ations Director is, in his manner,
a dead ringer for JR Ewing? Like
the fictional oil-rich Texas exec-
utive, he gets things done and is
not exactly (verbally) slow on the
draw. In this he's like everybody
you meet at Imagine. They all
have total confidence in their
corporate future; they feel
they're going places.

SECRETIVE

They are also (to use an old
hippy word) misterioso. By
which | mean there's a lot of “No,
you can‘t point a camera over
there” and “You mustn’t go in
that room". Fiddling idly (but
closely supervised) with a
Macintosh, your reporter acci-
dentally accessed a menu and
felt very strongly that he was
within a nanosecond of getting
his fingers rapped. Stern notices
inhabit the walls (“"These
machines have been put here by
Dave Lawson and MUST NOT
BE TOUCHED"'). Getting into
Imagine is also not easy, due to
the electronic security system.

This is all to protect their

work, which on the face of it
seems reasonable enough.
Imagine have their own so-called
MegaGames in a secret, near-
finished state (on these, more in
a moment). They dislike inac-
curate press speculation but
themselves do little to help. They
are surrounded by rumour.

THE ‘A’ TEAM

The company was formed
slightly less than two years ago
by two former Bug-Byte
employees, programmers Dave
Lawson and Mark Butler. They
were shortly afterwards joined
by a third, younger Bug-Byte
programmer, Eugene Evans, but
for unexplained reasons Evans
was never invited to sit on the
Board and remains a jobbing, if
senior, games designer. Since
then Imagine have barely looked
back. Growth has been stagger-
ing — among their many satis-
fying hits being Evans’ own
Arcadia for Spectrum (and now
64), a ground-based shoot-"em-
down with undeniably classic
overtones. It has sold hundreds
of thousands of copies.

There are more recent hits. lan
Weatherburn’s Alchemist is a
remarkable and again definitive
piece of work, an "ArcVenture’
with nifty subroutines and a kill-
ing pace. And John Gibson, old-
est of Imagine's ‘A Team’, has
recently produced a classy min-
jaturised strategic wargame,
Stonkers. The upcoming
MegaGames (“We've found a
way of wvery considerably
enhancing the power of the per-
sonal computer” — Bruce Ever-
iss) are code-named Psyclapse
and Bandersnatch.

OPEN SPACES

Their offices — formerly of an
Arab shipping line — are
immense; the only possible
word. Seemingly hundreds of
feet apart — a stiff walk away —
sit the programmers in teams of

Andiymous
Imagine
programmer

BIKER, THE RAT & JR

Today, as on

B m
er Ii dressed for Nll:ki'

During their TV interview
these , Lawson, Everiss and
~ Butler, reinforce their com-
ww‘ﬂmmm‘nmd 'l"ﬂ—

Imagine don't see new Silicon
Valleys springing up all over
Merseyside. The latest of their
run-ins with the Labour council
has, it must be admitted, its

his Militant boys with a view to
leasing the now-defunct revolv-
ing restaurant atop 5t George's
Beacon, which is the 'Pool’s

Imagine dnn't get on too well
with the Council, who, they say,
positively discourage new
investment; which is why

GAMES SOFTWARE market
leader Imagine is in difficulty. In
recent weeks it has sold off its
back catalogue of best-selling,
titles, delayed the launch of its
‘Megagames’, has had to close
one of its plush headquarters
buildings, has laid off staff and
is now becoming embroiled in
several legal tangles.

Imagine admits that “difficul-
ties” followed repayment of a
reported £200,000 to publishers
Marshal Cavendish for games
written on contract (they were
rejected). And a special con-
tracts division, costing some
£500,000 to establish, has failed
to take off.

The recent seasonal slump in
games’ sales hit Imagine among
others and is thought to have
contributed to a severe cash
shortage. While he would not
comment on details, Tim Best,
an Imagine spokesman, did

—

equivalent of the Post Office
Tower. There were even plans,
it is said, to display the Imagine
logo from on high in the form of
a giant neon sign.

The Council said, OK, give us
a piece of the action and we'll
oblige.

- —

reckon that “The death knell is
beginning to sound” for many
games software houses, not
least because of the low stan-
dard of many products.

Imagine has slimmed down its
sales and distribution teams,
now selling only the latest titles
Cosmic Cruiser and BC Bill. It has
laid off at least ten staff and has
closed down its internal art
department, known as Studio
Sting. But Best claimed that "we
will gear up and expand again
when the Megagames are
launched.”

This means that Imagine’s
next, deluxe games range has,
to date been delayed for at least
two months. The price is now
expected to be down from £30
to around £20.

The company's plush five-sto-
rey headquarters in Liverpool’s
City Centre at 5 Sir Thomas
Street were vacated last month.



